
COMMUNITY LIAISON TRAINING 



 

What will we be covering today? 

• What is a Community Liaison? 

• Why do we do Community booths? 

• What types of events do we go to? 

• What programs are we promoting? 

• What materials can we direct the public toward? 

• How do I engage with the public? 

• What perks come with being a Community Liaison? 

 

 



 

Land Acknowledgement 

We would like to begin by acknowledging the treaty territory of the 
Anishnaabeg, which is defined within the pre-confederation treaty 

known as The London Township Treaty of 1796. Throughout time, this 
region has also become the current home to the Haudenosaunee and 

Lenni-Lenape Nations. 
 

Chippewa of the Thames 



 

What is a Community Liaison? 
• A Community Liaison may be the first impression someone has of 

ReForest London 
• Community Liaisons introduce people to ReForest London, to our 

programs and to our goals and values 
 







 

Program Details 

To be an effective Community Liaison, 
you must be able to:  

• provide preliminary information 
about our different programs 

• discern whether any of our 
programs fit the specific question 
that a member of the public is 
asking 



 

Why Attend Community Events? 

• To maintain and enhance our presence in the community 
• To interact with the environmental community 
• To reach new and diverse audiences 
• To promote our programs 
• To give away seedlings 
• To sell promotional items 



 

Types of Events 

• 39 different events in 2019 

• Large diversity 

• Types: 

– Nature or environment-themed events 

– Volunteer Fairs 

– Seedling Giveaways 

– Holiday Tree Gift booths 

– Family events 



 

Types of Events: Examples 

• Go Wild Grow Wild 
• Western Fair 
• Forest City Road Races 
• Plant Symposium 
• Doors Open London 
• Newcomer Volunteer Fair 
• Older Adult Volunteer Fair 
• EnviroWeek 
• And more… 



 

Our Programs 



Programs: Park Plantings & 
Aftercare 

• Volunteers come together to plant and care for trees in local 
parks and natural areas 

• Creating new naturalized areas improves the biodiversity of 
the park and attracts wildlife 



 

Programs: Seeds To Forest 

• We work with students, teachers, 
administrators, and parents to plant 
trees in schoolyards throughout 
London 

• Free program open to elementary 
schools in London-Middlesex 

• Students learn about trees and their 
impact on the local environment 
through a 4-part series of educational 
activities 

 

 



 



 

Programs: Tree Depots 

• City-wide initiative to provide a 
tree for every Londoner that 
wants one 

• Pop-up stations that offer free 
trees for private residences 



 
Programs: Tree Teachers 

• We train individuals to become 
speakers to London 
organizations and businesses 
about trees 

•  We have 3 presentations 
developed to educate 
Londoners about trees: 

Native            The Emerald      The Importance 
 Trees               Ash Borer                of Trees 



 

Community Liaison Related Programs 



 

Programs: Celebration Forest 
• Individuals and businesses can buy  a native tree in honour of 

someone to be planted in Celebration Forest 

• The name of the honouree is put on the Celebration Forest sign 





 

Programs: Seedling Giveaways 

• ReForest London has given 
away over 44,000 tree 
seedlings for Londoners to 
plant on their properties. 

• About 6,000 per year 

• Tree seedlings are given away 
by us or ordered by others. 





 

Programs: TreeCycle 

• Londoners can donate extra 
trees from their yards to 
our TreeCycle program to 
see them put into a variety 
of planting projects across 
our city. 

• Spring and Fall intake dates 

 

 



 



 

Programs: Million Tree Challenge (MTC)  

• In 2011 ReForest London co-
founded the Million Tree Challenge 
with the City of London in an effort 
to enhance environmental and 
human health in our Forest City.  

• Since then, Londoners have 
planted over 452,000 native trees 
and over 200 business, community, 
media and institutional partners 
have joined challenge.  



 

Million Tree Challenge: 
So Far… 

452,095 
As well as 213 community partners!  



 

Program Related Materials 



ReForest London General Brochure 



 

Million Tree Challenge Bookmark 



Celebration Forest Brochure 



Native Trees and Shrubs Information 
Brochures 



Upcoming Event Flyers 



Westminster Ponds Centre Vision Document 



Grow Your Business Brochure 

 



 

Earmark Realtor Flyer 



 

How to Plant a 
Tree 



 

Why Plant a 
Tree 



 
Emerald Ash Borer 



 

Invasive Species Booklets 



 

Banners and Displays 
• Million Tree Challenge 

• Volunteer 
Opportunities 

• Roll-up banners 

• Peek-a-boo trees 





Seedling Giveaways 

• Hundreds of seedlings 

• Species info bookmarks 

• Tree identification books 

• Remind people to register 
their trees on milliontrees.ca 

• People always want to know 
how tall the tree will get! 



 

Other Display Items 

• Newsletter Sign up sheet 
• Volunteer Application Form 
• Tree registration form 
• Donation Box 
• Raffle (t-shirt) 
• Resource Books 
• Promotional Items 
• Staff business cards 



 

Promotional Items  

• T-Shirts 

• Ball caps 

• Jewelry and ornaments 

• Pens 

• Bumper stickers 

• Maple candies 

• Magnets 

• Notepads 



Resource Books 



 

Volunteer Resources 

• Clicker 
– Always use it! 

– How to deal with multi-day events 

• White Binder 
– There should be ONE Event Tracking Form completed for each 

event 

– Remember to sign in at the beginning of every shift  

– Write the number of conversations had 

• Blue Binder 
– Our Suppliers 

– Useful contact Information (staff, the City) 

– More tree info 

 



 

Engaging with the Public 
• You are the face that people will think of when they think of 

ReForest London 
• You are showing them that they will meet interesting people 

and have fun volunteering with us 
• You don’t need to have all the answers, just be willing to help 

find them  



 

Expected of You 

• Courtesy 
 

• Willingness to work with someone 
to find the answer to their 
question 
 

• The knowledge to speak in an 
informed way about our projects 
 

• Positivity about our organization, 
our programs and goals 

 



 

NOT Expected of You 
• You are not expected to 

know everything 
 

• You are not expected to 
talk to every single person 
who walks by 
 

• You are not expected to 
put up with someone 
speaking to you in a way 
that you deem 
unacceptable 
 



 

Zero Tolerance for Violence Policy 

• Report incidents immediately to ReForest 
London staff and appropriate authorities 

• Fill out Incident Reporting Form 

• Please let us know of anything else we may 
need to be aware of 



 

Event Guide 
• Emails sent when opportunities arise 

• Spots are first-come first-serve on Signup.com 

• Details emailed ~1 week before event 

• Staff usually set up and take down 

• Staff are on-call at all times 

• Cancelling: please give 24 hours notice (on Signup.com or 
by email) 

• If you sign up, we rely on you being there! 



 

When You Arrive 

• Locate the Event Tracking Sheet 

– Sign in 

• Locate the clicker  

– Click it once for each individual interacted with 

– Do so discreetly after each conversation  

 

 

 

Image: Walmart.ca 



 

During an Event 

• Ask people: 

– Have they heard of ReForest London?  

– Are they familiar with the Million Tree Challenge? 

• Practice your elevator pitch of who we are 

• Bring up key talking points  

– Ex. MTC registrations, promoting events, Tree Gifts 

   



 

When You Leave 

• First or middle shifts: 

– Wait until the next volunteers arrive to leave 

– If they are late or do not show, call April 

• Last shift:  

– Record total # conversations on the Event Tracking 
Sheet  

– Take down booth 

– Help April pack up 



 

Frequently Asked Questions 

1. “What are you guys all about?” 

2.  “What’s the difference between ReForest London 

and the Million Tree Challenge?” 

3. “I have a maple tree in my yard that died. Do you 

know what I did wrong? What tree would do better?” 

 



1. “Why won’t the City let me cut down a tree in my 

yard?” 

2. “How do I get trees planted in my schoolyard?” 

3. “Do you work outside of London?” 

4. “Do I get volunteer hours?” 

 

Frequently Asked Questions (cont.) 



Recognition & Perks  

At outreach events: 

• free admission 

• free food 

 

 

 

Level 3:  
MEC Gift Card after 30 events 

Level 2:  
Tree Gift after 15 events 

Level 1:  
I Dig Trees t-shirt after 3 trainings or events 

Level 6:  
Customized award for 75 Events 

Level 5:  
Top Volunteer Award after 45+ events 

Level 4:  
Volunteer Spotlight with nomination 



 

Next Steps  

• Sign up for volunteer opportunities 

• Take more training 







Our Sponsors  
 

Canada Life has been the lead sponsor of ReForest London since 2009. 
In addition to their financial support, this corporate leader has also 
planted trees on their own land and encourages their employees to 
volunteer to plant trees in the community.  



Our Sponsors 
Forest ($10,000 or more)  

 

The Estate of Jim  
Kennedy 



Our Sponsors 
Tall Oak ($5,000 - $9,999)  

 

Nature London  
Arcangelo Rea Family 

Foundation  



 

Our Sponsors 
Sugar Maple ($1,000 - $4,999)  

 

• 102.3 Jack FM  
• Bentley Hearing Services  
• Bimbo Canada  
• Downtown London  
• Fairstone  
• Form & Build Supply  
• Golder  
• Harris Home Hardware  
• IKEA  
• Linda Lustins  
• London Endowment for Heritage – a 

fund within the London Community 
Foundation  

 

• London Inc. Magazine  
• London Interfaith Community  
• The Nicholson Family  
• Dr. Carlo Pavan  
• The Richardson Family  
• Scotiabank  
• STIHL Limited Canada  
• The Tea Haus 
• Union Gas  
• Western Fair District  
• Western University  
• White Oaks Mall  

 
 



 
Any Questions? 


